January 22, 2013
Child Nutrition Services

Lois Goeglein, Manager of Financial Services
and
Carol Smith, District Food Service Manager
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Nutrition Services
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Child Nutrition Team

Business Office
Receipts/Deposits
Invoices/Expenditures
State & Federal Reports
Lunch Prices

District Food Manager & Assistant
Hire, Train, Evaluate Managers
P.0O.S. System Management
Product Review & Food Shows
Free/Reduced Processing
Menus & Nutrition Analysis
State/Federal Compliance
Food & Equipment Bids




School Lunch -The Balancing Act

Needs, Wants, and Mandates
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EACS Child Nutrition Services

Implemented via State Department of Education — Child Nutrition Programs

Free/Reduced Price Application — National School Lunch Act

October 2012 EACS had 4,469 qualified students = 48.6% of enrollment
% varies by school  highestis 94% and lowest is 15%

School Breakfast

14 sites serve breakfast — on site preparation — no satellite programs

E.R.P.(Eliminate Reduced Price) Breakfast- Reduced price qualifiers get Free Breakfast

Provisional Breakfast — Free to all students (Paid, Free or Reduced Qualifiers)

2 schools run this program PCA & Southwick

School Lunch

14 sites serve lunches - On site preparation

Village Alternative site — contracted meal service thru Classic Café

Summer Programs & Miscellaneous
Athletic banquets, Dad’s Breakfast, Parent Night, etc.
Summer Services can vary depending on program design & grant budget

External Monitoring:

State School Nutrition Program audits — Program Mandates/Nutrition Analysis/Counts
State Board of Accounts Audits — EACS internal financial controls and accounting data
Smart Systems & Board of Health - sanitation/continuing education/ food handling
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Program Revenues 11/12

- Paid Meals  $1,710,113 School Year 11/12

Student +Adult lunch / breakfast / ala carte

 Federal Reimb. $2,553,808

Reimbursed on paid, free, reduced meals served

e State Matching $ 56,135

Paid lunches served

| 59% 19
e Miscellaneous $ 54,890 0

Product rebates, banquets, interest, etc

OPaid Meals ®State $
mFederal $ O Misc
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Program Expenditures 11/12

Food/Milk $2,020,439

all food products: produce, milk, meat, bread,
frozen foods, etc.

Labor/Benefits  $1,995,022

Regular Wages, Subs, Perf, Insurance

Miscellaneous $177,297

Equipment new, equipment repairs,
supplies: trays, utensils, cleaners, uniforms

travel/conference training expenses
Worker compensation,
Contracted services (Smart Systems)

School Year 11/12

4%

OFood/milk mlabor

B misc
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An Average Day
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